
 

 

“The Ulmera Project:  Educating for the Future” 

I.   The Foundational Principle: 
 
Colégio de Santo Inácio de Loiola was set up to offer quality education to the children of Timor Leste 
especially those from very poor families.  It had also wanted to reach out to the youth of the Ulmera 
Region where it is located. 
 
We realise that every entity, even CSIL that begins to exist in a community, will definitely have an 
impact on the community and its environ. Its presence may either expand or limit possibilities 
available or intensify or abate interconnectedness among the members of the community.  Thus, the 
complexion of life and relationships are altered.  However, not all impact on the community by the 
entry of a foreign entity need be negative.  An entity may contribute positively to the life of the 
community especially if its existence will multiply opportunities for a better quality of life for the 
entire community. 
 

 
 
 
 

 
With this in mind, the Colégio de Santo Inácio de Loiola, in its desire to generate a positive impact on 
the Ulmera community, would like to make its quality education available to the community, 
especially to the economically poor.  However, this is not an easy task as there are many blocks that 
need to be hurdled like the lack of preparedness of students in the community to meet the high 
standards of the school; the attitude of parents and the students themselves towards education; and 
the resource limitations, especially financial, of families interested in sending the children to our 
school. 

II.  The Project Objectives 

 It is in this light that the Colégio de Santo Inácio de Loiola is embarking on “The Ulmera 
Project” that aims to achieve the following: 

1. To educate the parents of local students on the importance of education and to orient them 
on the opportunities for getting quality education; 

2. To supplement the instruction local students receive in school especially in the areas of 
Portuguese, Mathematics and English, in order to increase their chances of passing the CSIL 
Entrance Test both for the Third Cycle of Basic Education and Secondary Education; 

In the photograph above we see the 6 blocks of CSIL.  A number of buildings will be 
added in future.   On the bottom left we see the 10 houses for our staff at Cardoner 

and on the right, the buildings with red roofs are part of the local school. 



 

 

3. To provide confidence building activities so that the local students may perform well in the 
interview phase of the application process; 

4. To provide guidance and counselling—both academic and non-academic—for local students 
already enrolled at CSIL to ensure that they are able to meet the demands of studies at CSIL; 

5. To assist the local students enrolled in Grades 9 and 12 at CSIL in reviewing for the National 
and Local Exams. 
 

III.  The Project Components 

Partnerships 

The Colégio de Santo Inácio de Loiola acknowledges that the key success factor of the project are the 
partnerships between the school and various organizations.  In this project, the following 
organizations have committed to the following: 

 
1. The Religious of Jesus and Mary.  The sisters are committing their experience in running 

both informal and formal education for the poor.  In particular, they are committing to the 
supervision and implementation of the project itself that includes the recruitment and 
screening of both teachers and students, the implementation and monitoring of the 
program, and the periodic evaluation of program success. 

  
 
 
 

2. The Jesuit Social Service.  The JSS commits to assist in the education of the parents on the 
importance of quality education for the future success of their children.  Because they do a 
lot of development work in the community, they will be able to play a key part in referring 
candidates for inclusion in the program and provide data for consideration in the screening 
of participants.  There is also a possibility of establishing a livelihood program that will 
address the needs of the school like uniforms, snacks, or skilled hands. 
 

  
 
 
 

Sr. Mary who is involved with JSS has met these children during 
her visits.  A good education would do them a lot of good. 

These are some of the children and some of the youth who had been contacted by JSS.  We do 
not want them to be left out of the quality education package that we are offering at CSIL? 



 

 

3. The Local Elementary School.  Partnership with the local elementary school, especially the 
second and third cycles of basic education, is key as they will feed the school system with 
students with promising potentials.  Hence, a system of identifying, screening, and selecting 
students must be drawn with the assistance of the local elementary school. 
 

 
 

 
 

4. Colégio Santo Inácio de Loiola.  The CSIL commits to providing the resources that will be 
required for the effective implementation of the program especially in terms of premises 
and personnel.  Since this is a program of the school in partnership with different 
organizations, the school administration commits to coordinating the entire project making 
sure that all needs are met and that the program objectives are achieved according to the 
principles applied to this project.  The school further commits to monitoring the project and 
submitting periodic reports and evaluations whenever necessary. 
 

  
 

5. The Fundação Companhía de Jesús em Timor-Leste.  The Society of Jesus in Timor-Leste 
commits to funding this endeavour through its Development Office.  Funds shall be managed 
by the CSIL.  The Development Office looks forward to your support. 

 
 
 
 
 
 

This is the local 
Elementary School 
next door to CSIL. 

These are some of the youth who 
come to this school.  CSIL has 

many more facilities and 
possibilities for them to get a good 
education. We are committed to 

make it possible. 



 

 

Programs being planned 
 

The project consists of two major programs geared at completing and sharpening the concepts and 
skills that the children receive in their respective schools.   
 
 = The Complementary Education Program [CEP] which is designed for students currently 
enrolled at the CSIL and aims to provide complementary lessons and activities designed to increase 
mastery of what is learned in school.   
 
 = The Supplementary Education Program [SEP], on the other hand, is designed for students 
in Grades 5 and 6 who display a capacity to respond to the demands of study at CSIL.  This program 
aims to augment and complete what they have learned in school so that they can primarily be more 
competitive in the CSIL Entrance Exam.  The program also aims at developing in the students the 
requisite knowledge and skills in the event that they finally get accepted at CSIL.   

  

Some details of the programs: 
 

The Complementary Education Program [CEP] 
 
Target group:   30 Students of class 7, 8 and 9 of Colégio Santo Inacio de Loiola who come from the 

Ulmera Community. 
 
Time Frame:   February to December of each year 
 
Format:   1 multi-grade class each for English, Math, Portuguese, Personality Development & 

Values Education 
 
Objectives:  
 
1. To assist the students gain more confidence in coping with and handling the demands of 

study at CSIL; 
2. To elevate the level of mastery of language (English & Portuguese) and mathematical skills; 
3. To guide the students to be self-propelled and self-regulated learners that will increase their 

chances of success in school. 
 
Program Outcome:  Increase the success rate of students from the Ulmera Community both in terms 

of promotion in school and achievement in the National and Local Exams of the 
Ministry of Education. 

 
The Supplementary Education Program 
 

Target Group:  20 Students each from grades 6 & 9 from the Local Government SchoolABC 123,  

   Kasait.  

 

Time Frame:   May to December of each year (for Grade 5 & 8) 

                          February to December of each year (for Grade 6 & 9) 

 

Format:     1 class for each subject, for each grade level 

 

 

 

 



 

 

Objectives:   

1. To augment the lessons the students receive from their respective schools to ensure 

thoroughness in the acquirement of skills in Portuguese and Math; 

2. To provide more opportunities to sharpen skills and deepen understanding already acquired; 

 

Program Outcome: Increase the chances of students from the Ulmera Community to gain admission 

to Colégio Santo Inácio de Loiola and possess the requisite knowledge expected 

of every new student at CSIL. 

 

 

Resources that will be needed for this program: 
 
 
= The classrooms needed for the project will be provided by CSIL.  However we need to meet the 

electricity charges. Estimated cost is about $ 20 x 11 months = $ 220 
  
= 5 Teachers (part-time) viz. 2 for Portuguese, 2 for Maths and 1 for English.  The estimated cost is 

about $ 1,100 per year. 
 
= School supplies e.g. chalk, bond paper, writing instruments.  The total cost will be about $ 210 per 

year. 
 
= Educational resources e.g. reference books which will cost us about $ 200 per year. 
 
= Photocopying of educational materials which will cost about $ 600 per year 
 
= Snacks for teachers and students (about 5 teachers and 70 children for 11 months) which will work 

out to about $ 4,620 per year). 
 
The Development Office has assured us an amount of about 4,000 $ for start-up costs.  We look 
forward to getting this project started as soon as possible.  We will then be able to inform you about 
what we have been able to achieve, in reaching out to the poor and needy of the villages 
surrounding our school. 
 
 
 
        (Fr. Weyms Sanchez, S.J.) 
 
 
 


