
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 

or a young country like Timor Leste, 

education of the young generation is 

crucial to ensure the development of 

the country in the future.  In a country 

where access to quality education is rather hard 

to come by, especially in the rural areas, 

providing all the means and support for the 

education of young people is a significant 

contribution to the development of this fledging 

country. 

 

The Jesuits are running a secondary school 

outside the capital Dili.  The school’s name is 

Colégio de Santo Inacio de Loiola (CSIL) – now 

on its fifth year of operation. This particular 

educational institution is aiming to cater for the 

needs of the local communities as well as 

deserving students from other areas. One of the 

challenges this school is facing is how to boost 

the number of students from the local 

communities around and from the remote and 

disadvantaged villages as well. 

 

To secure a slot in the roster of successful 

candidates for year 7 intake, the major hurdle is 

to even pass the entrance exam and at least to 

secure a rank high enough to get in the short list. 

Sadly, students from the local community of 

Kasait almost always poorly perform on battery 

of exams and thus hardly make it.  In order to 

promote more inclusion for this group of rural 

students, the Jesuits devised a program to help 

bridge the capacity of these students and the 

high standards of the school.  
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Hence, the Ulmera Project is conceived to 

provide remedial courses and to capacitate 

these students.  The results are also remarkable 

on how a number of locals are making their way 

to join the school and improve tremendously in 

their academics due to their determination. 
 

Ulmera Project was started at the time of Fr. 

Weyms Sanchez SJ as director of CSIL (2015-

2016).  He says that the project grew out of the 

recognition of the challenges these children face 

in gaining access to the quality education the 

Jesuit school offers. These include their lack of 

preparedness to face the high standards of the 

school, their own or their parents’ attitudes 

toward education, and their families’ limited 

resources.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Accordingly the project aims to educate the 

parents of local students on the importance of 

education and to orient them on the 

opportunities for getting a quality education 

which includes bursaries that they can apply 

for; supplement the instruction local students 

receive in their current schools especially in the 

areas of Portuguese, Mathematics and English, 

in order to increase their chances of passing the 

CSIL Entrance Test; and provide confidence-

building activities so that the local students 

perform well in the interview phase of the 

application process. 

 

To achieve these goals, a Supplementary 

Education Program (SEP) has been developed 

to help fifth to ninth grade students from a local 

government school in Kasait who have shown 

that they can meet the demands of study in 

CSIL. The lessons in these classes, which 

include Portuguese and Mathematics will help 

them become better applicants in the CSIL 

Entrance Exam and help them build the skills 

they need should they be accepted into the 

school.  The second major program in the 

Ulmera Project, the Complementary Education 

Program (CEP), is designed for students 

currently enrolled at the CSIL. It aims to 

provide complementary lessons and activities 

designed to increase mastery of what is learned 

in school. The classes will cover English, 

Mathematics, Portuguese, and Personality 

Development and Values Education. This 

program will be held from February to 

December each year. 

 

There are marked improvement in the 

performance of the students from Ulmera 

Project and the indicators are sufficient for the 

school administration to pursue the project with 

more vigor each year.  The target is to increase 

the student population from the neighborhood 



as they are the ones with the greater need.  CSIL 

is still far behind the 30% mark but with a 

sustained effort to assist the locals through the 

Ulmera Project, the hopes are high that the 

numbers will be reached in due course.  

Project were conceived out of the consciousness 

that the Jesuits should contribute more actively 

to improve the quality of life of the neighboring 

community.  One way to make that concrete is 

to provide access to quality education to the 

disadvantaged students in the area. In that way, 

the will see that the Jesuits are concern about 

their welfare and in building a better future for 

their young generation.       

 

The quality of education and formation of 

character that Ulmera Project is striving to 

achieve  will redound eventually to the benefit 

of their local community in Kasait.  

 

In the process, potential leaders are formed as 

Jesuit hone their intellectual capacities.   

Without these provisions for a space and 

remedial courses, these rural area students 

would have slim chances of getting Jesuit 

education and might not chart new path for a 

better future.  
 

Support Our Work  
 
The Jesuit in Timor-Leste rely on generous support of our friends, donors and collaborators to carry out 
our work in the service of the faith and promotion of the justice. Through this feature article we share 
with you news and updates of our many projects and activities, particularly those for which continued 
support is needed in various ways. If you wish to know more about our work, please email :  
etr.communications@gmail.com , website https://timor-leste-jesuits.org, or like our facebook page: 
Jesuítas em Timor Leste.  
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